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II.

Summary

. The title of this research

“A study on the policy for increasing investment-portfolio of
the governmental R&D against future issues”

The purpose and necessity of this research
Purpose of this research
Finding implications from analyzing internal & external status quo related to

R&D programs against future issues

Establishing methodologies for finding future issues and designing R&D
solutions

Establishing strategies on expanding R&D investment portfolios

. Necessity of this research

As there is a paradigm-shift in political, economical, societal environment, the
goal of national development is expanded to both economic growth and
life-quality improvement.

Because a success and diffusion of R&D program against future issues enables
to position first-mover in the area of 4™ industrial revolution, the government
invests strongly on this R&D programs.

To proceed with R&D programs against future issues are very desirable
considering a positive & negative factors in economical, societal, national R&D
environment.

. The contents and range of this research

1. Contents of this research

O Establising methodologies on finding future issues and designing R&D solutions

O Drawing plans for a successful R&D programs against future issues

O Drawing strategies for expanding R&D investment

_Vi_




2. A range of this research

O Gathering and analysis of literatures & informations related to future issues

O Finding success factors by analyzing globally successful examples related to
R&D programs against future issues

O Drawing strategies for governmental R&D investment

O Collection of extensive opinions from various expert-group
IV. The results of this research

1. Analysis of internal & external status quo

O [Analysis of future issues] Each advanced nation in the world knows the
importance of forecasting future issues, so has the division against future
issues and places future strategies to a higher priority in national projects.

O [Analysis of R&D programs against future issues] Each advanced nation
drives to accelerate R&D programs against future issues, but there is not
eye-opening progress yet.

O [Analysis of Unicorns] As Unicorns have similar properties with business
against future issues, analysis of unicorns gives many implications for
successful R&D programs against future issues.

- (Business Model) Platform Business Model from social needs based on human
nature in the area of shared economy, e-commerce, safety, health etc.

- (Key success factors) Pursuit of human-value, Target to global market,
Establishment of on-demand platfom, Using state-of-the-art technologies, Speedy
executive ability, Creation of new business ecosystem

2. Plans for successful R&D program

O [Direction of practicing R&D program] Establishing a desirable future
society which provides good jobs, new national growth-engines and national
happiness simultaneously

O [Success factors on R&D programs] Solutions for human value-up, Business
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platform development, Speedy action against changing situations, Providing
with BRL-up research etc.

3. Expansion strategies for R&D investment

O [Basic direction of policy on R&D investment] Considering social value-up,
4™ Industrial Revolution, Job creation etc.

O Plans for attracting new R&D investment
- Finding R&D programs related to governmental projects
- Finding R&D programs leading the world

- Research oh methodologies for designing R&D programs

O Plans for transferring the established R&D investment
- Improvement of the established R&D evaluation index
- Expanding R&D results diffusion programs

- Establishing a proper R&D governance

O Plans for establishing a investment platform
- Establishing a investment-ecosystem platform
- Establishing a Interfacing Platform

- Establishing a Co-creation platform

V. Plans for using results of this research

O For planning and practicing a R&D program against future issues

O For establishing a strategy on R&D investment against future issues

O For planning a government-supporting first-mover business against future
issues
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