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SM2Q|51E 93t W7 E(0A])

Description
Criteria
1 3 5
Small Medium Large

Potential Market Size

($25 mil./year)

($200 mil./year)

($250 mil./year)

Sustainable Low Medium High
Advantage (one of many players) | (leadership for 2 years) | (leadership for 5+ years)
Low Medium High
Leverage . (limited migration (direct step to large
(isolated market) potential) market)
Low Medium High

Customer Urgency

(nice to have)

(should have)

(must have)

High Medium Low
Commercial Risk (many competitive (uncertain market (Clear need for unique

option) dynamic) product)
Strategic Fit to Low Medium High

Company (non-core business) (core-business) (new core business)
R&D Investment Large Medium Small
Level (> $10 mil.) ($2-10 mil.) (< $2 mil.)
R&D Time Long Medium Short
Requirement (> 5 years) (2-5 years) (< 2 years)
Capability/ Low Medium High
Experience (little experience)) (some experience) (core competencies)
Technology High Medium Low

Challenges

(substantial research)

(some development)

(established)
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A A A M Target Spec

M| & Target Spec. >

M & Target Spec.

M| & Target Spec.
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» Health care Display
* Well-being Display

* Smart-wall

* Emotional lighting

» E-Textbook
* Collective Intelligence Platform

* Micro-Display
* N-Screen

» Surface UVUX
* Interactive DID
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